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1. Introduction 
The SEEBF Conference 2010 was focused on Ecosystem Services and engaging with businesses in order to deliver for biodiversity. The note below does not represent the view of SEEBF or the member organizations but rather details the output from the workshop held at this conference. 
There is an increasing awareness and interest in the services that are provided by our natural environment. Hand-in-hand with this there are numerous attempts to place values on these services.
The first part of the conference included presentations on:

· Ecosystem services and biodiversity
· Valuing biodiversity
· The implications of this new look at biodiversity

Involving the business community in biodiversity conservation is crucial but not always straightforward.

In the afternoon there were presentations on working with business for biodiversity including

examples from a number of businesses that have been working with the South East England Biodiversity

Forum since the launch of the South East Biodiversity Strategy

The workshop was split between the morning and the afternoon and the aim 
· To identify opportunities for delivering ecosystem services and the benefits for biodiversity 
· To identify issues and practicalities associated with the ecosystem services approach.
· To highlight potential projects for consideration by the SEEBF Exec. Project suggestions should include:

· List of ecosystem services that relate to this project

· List of key partners and businesses
· Identified geographical areas where the project could be set up as a trial

· Objectives in terms of 

· ecosystem services;   
· biodiversity; and 


· the businesses involved - how can this project be sold to the business? 

This document details the outcome of the workshop and is split into sections on the opportunities, issues and then lists the projects proposed. This document will be used by the biodiversity partnerships within the South East to inform future work.  

2. Opportunities for delivering ecosystem services and the benefits for biodiversity
Please note that these are in no particular order: 

2.1 Policy, strategies and government 

· Policy /direction from Government
· New Government provides the opportunity to influence new Ministers

· Opportunity to influence policies and strategies

· Integrate into local and national planning / EIA   

· Delivery through local authority planning departments – multi functional green infrastructure (Flood storage, social / cultural benefits)  

2.2 Research and analysis 

· Explore the land use drivers impact on Ecosystem services (EcoS)
· EcoS provides opportunity to assess the environment holistically

· There is an opportunity to assess EcoS in terms of who is using it and who is providing

· Engage with academia

· Valuing what we have not valued before 
· We need to understand the difference scales at which ecosystem services are delivered 
2.3 Communication  and engagement
· Developing ‘sense of place’ through engaging people

· Moving on from traditional approach will require re-education : language / tools / guides 

· Engage and new partnerships, people and organizations 

· Enhance training and knowledge exchange – minimize risk of duplication
· Communications of what ecosystem services are and why they are important   

· To decision makers

· To general public 

2.4 Engaging with Business

· Can ES be used as a ‘carrot’ for developers 

· New markets (e.g. carbon storage)  - new way of marketising eco-services

· New ways of reflecting monetaised eco-services that do not respond to a market approach 

· Engage with business to optimize value
2.5 Project development 

· Link to and enhance existing landscape scale projects – e.g. BOAs, IBDAs, Regional Habitat Creation Programme
· Defragmentation of habitat (e.g. through calc grassland restoration) will deliver for water quality e.g. woodland biomass, carbon storage, wetland, flood storage, water quality, water supply
· Eco towns are already building in quality GI that delivers Biodiversity 

3. Issues and practicalities associated with the ecosystem services approach
3.1 Communication 

· Language is not clear or straight forward

· New Government will result in a new language and values 
· Jargon needs translating – what is meant by ‘biodiversity assists’ – ‘environmental limits’

· Inability to communicate to all audiences 

· An EcoS approach would require a change of attitude of e.g. land managers 

· There is a lack of understanding and skill base relating to EcoS and economics within the biodiversity work  

· Unknown impact on land managers / owners

3.2 Biodiversity and EcoS

· Putting a (£) value on biodiversity / future – is this appropriate? 

· High  nitrate levels already – what would EcoS add to this discussion? 
· Integrating biodiversity within Ecosystem service approach
· There is a risk that intrinsic values get put to one side
· There is still a need to sell the EcoS approach to all biodiversity stakeholders

3.3 Research and analysis 

· Complexity of economic case and priorities of values  

· Lack of evidence and there will be a cost to gathering this data
3.4 Funding / budget

· Insufficient budget already – eco app/services will overload this 
3.5 Business 
· Will the ecosystem services for which we are more able to value be given more focus and support?

· There is a gap between the public and private sector 

· Public sector ‘enabling’ –should support delivery more
· Need more people to help

· Private sector pick up opportunity

· Social 

· Public / private partnership models for new ways to bridge this gap

· Challenge government agencies to engage with biodiversity/ecosystem services and the private sector
4. Project suggestions

4.1 General proposals /areas of interest
· Carry out Ecosystem Service assessment of BOAs and Green Infrastructure 

· Pollination – what role does green space provide ? – Assessment

· Award /credit scheme such as code for sustainability

· How much does greening a city benefit biodiversity? Evidence development. 
· Make product information more accessible so that people know cost of purchase (out of season tomatoes from UK use more carbon than brining them in from abroad)  

· Identify the biodiversity impacts within a large business e.g. supermarkets

· Investigate the benefits to community abroad – e.g. can decrease air miles but have reduced benefits to community producing

· Follow an eco system services audit trail from start to finish for a product to tease out some of the issues
· Community engagement in biodiversity – reaching lower income people – can they afford the products?  What subsidies are needed?  

· Community woodland / farmland – input of ‘community hours’ gains a ‘product’  and potential for input from local business in terms of ‘carbon credits’

· Research - How to change perception of what good farming is? Land management is not just for food production. 

· Engagement with recreation sector on conservation of marine habitats e.g. fishing, diving sectors  - Project with Solent farm (multi -purpose partnership working in Solent)   

· There is a need for research, data collection, mapping services and engagement 
· SE Business and biodiversity project 

· To engage with sector and sell concept / their contribution as corporate champions 

· E.g. motor industry - Toyota GB HQ; Ford plant at Southampton

; Mini at Oxford

· Develop a list of case studies for dissemination to business and existing partner organizations 

· Integrated land management

· Farm advice and joined up land use strategy CLA Historic focus and evidence base
Themes

· Synergy between forestry and heathland (balance at the interface) 

· Integration of renewable into new development infrastructure 

· Renegotiation that biodiversity and landscape are sustained through active intervention management

· Reconnect links between sustainable land management and products (landscape and biodiversity) 

· Reinvestment of retailers profit back into the landscape to sustain component biodiversity e.g. Tesco 

Proposed areas
· Loddon and Everslke Heritage Area – BOA

· Forest of Bere 

· PUSH GI Strategy – Forest of Bere, SAD’s, LDF,  - test valley forest park

· West Weald woods – woodfuel area – BOA

· Meon Valley – pyrolysis plant

· Thames Basin heaths / forest – py plant, wood fuel, Balance between forestry and conservation

· Cuckmere valley / friston forest / Arlington – BOAs

· The Blean woods – wood fuel area

· Pyrolysis plant in the south downs / PUSH / Thames Basin Heaths

· Adjacent to cluster of raw material e.g. wood, bracken, coppice, forestry waste products, heather,

· Use FC England sites as focal supply hubs 

4.2 Thames Basin, Wealden and Hampshire Heaths 

List of ecosystem services that relate to this project
· Heathland products – bracken, timber / fencing etc, firewood, wood pellet

· Water catchment 

· Carbon Catchment

· What is most important - Heathland vs woodland? 

· Are there other products  we are not aware of? 

· Heather honey

· Birch sap wine

· Bracken compost

· Charcoal – biocharcoal, soil improver – other uses? 
List of key partners and businesses 
· BioREgional, National Trust, Surrey Wildlife Trust, MOD, Private Landowners, FWAG, CLA, 
Identified geographical areas where the project could be set up as a trial

· Thames Basin, Wealden Heaths and Hampshire Heaths 

Objectives in terms of ecosystem services;  biodiversity; and the businesses involved - how can this project be sold to the business
· Link products to market

· Wider landscape heathland/woodland management for sustainable management 
· Calculation of cultural services provided by f green space

· Regional plant for charcoal management 

· Reestablish links between local community and local economy

· Opportunity for supporting services 
· Set up and support shepherds / saw mills / abattoirs 
· Increased local employment 

· CSR Corporate social responsibility leverage

· Language barrier – SEEBF could tackle this with a Business Development Manager to link with business in the area
4.3 Wye Valley Catchment area
List of ecosystem services that relate to this project
· Charcoal, flood storage, recreation, cultural, heritage - tourism 
Identified geographical areas where the project could be set up as a trial

· Wye Valley Catchment Area 

4.4 Urban projects 
Project proposal 

· Concrete amnesty – encourage people to change the concrete into more natural material e.g. car park – change surface to decrease run off and plan up the area if not needed to be concrete
Ecosystem Services provided 
· Climate regulation
· Flood alleviation
· Aesthetic improvement

Project proposed 
· Greening of cities –  Green infrastructure – cost benefit analysis of GI based on EcoS approach  

Ecosystem Services provided

· Dependant on area but include people’s health and well being

List of key partners and businesses 
· EA, LPA including schools , public bodies, Wildlife Trusts and local wildlife organisations, private business, private landowners, royal parks etc
Project proposed
· Addressing urban fringe problems through landscape improvements
· Vandalism / locating travelers  
· New sources of funding
4.5 Research into the link between biodiversity and Ecosystem Services 
Project proposals
· Investigate (mid scale) British honey production

· what are the services that a landscape supplies? 

· How are the beneficiaries linked to suppliers? 

· Linking to water quality, tourism, health etc. 

Project proposal 

· Carbon –capture / sequestration in the South East

· Review protection / management / enhance of ancient woodland to benefit (mitigate and adapt) climate change 

· Data base of CC projects / research

· Champion organizations to collect and disseminate data / best practice (SEEBF?)

· Non Technical research summary publication (Bulletin) 

· SEEBF link with other orgs e.g. BES , CEH

Project proposal 

· Tourism and Biodiversity

· Collation and linkage of research – potential benefits 

· How to make more money of save more money for business 

· Linkage with SEEDA / LEAs / Chamber of Commerce 

Potential links with Businesses 

· Opportunities for working with Business

· Branding ‘the new forest mark ’ 

· Localism – pride in area and produce

· Tourism – pros and cons

· Enhanced reputation

· Managing risk

· Education of responsibilities 

Project proposal 

· Case study of the use of EcoS valuation techniques to influence all biodiversity projects across the South East
· Could use lower windrush project or linked to the New forest rivers restoration projects

· Delivering WFD

· Informed by wriggle room climate change project
· Marketing ideas using states to sell benefits of ecosystem assessment 
· Influencing new national park management plans to include ecosystem services 
4.6 Branding and Ecosystem Services 
· Study of all ecosystem services delivered by branding project
· What is the value of doing this? (‘eat the view’)
· Process available to support eco-service delivery activity e.g. 

· Marketing systems for local produce

· Supply chain issues

· Commercial margins, economics of scale – big better for some/ small better for others

· Infrastructure

· Seeing the business opportunities 
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