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Please note that the following are simply the collection of the notes taken during the conference. They do not represent agreed actions, policy or areas of work for SEEBF or its members. 

These notes will be used to inform the SEEBF subgroups that will be taking these areas of work forward. To find out more about the sub groups or the work of SEEBF please see www.sebiodiversity.org.uk 
Urban strategy / mapping
1) Do we need a separate urban strategy for SE England?
· There is a need for an urban element to the SEBS. 

· Urban mapping needs to link with the regional BOAs

· Link and integrated with GI 

· Method for urban areas needs to work at a smaller scale than BOAs

2) Green Infrastructure – what is it?  How does GI fit with biodiversity  - Where does it sit?
· Answered by GI framework not SEBS or SEEBF

· Wider than BOA and Biodiversity agenda

· Should incorporate BOAs and SEBS 

· Should link to BOAs in wider environment

· Needs to be practical
3) What do we need?
· Good practise guide  - regional minimum standards – local to regional to cross boundary

· Areas that can deliver for biodiversity though not solely for biodiversity (e.g. species movement, recreation, flood storage, soft landscaping)

· Role of BRCs in collating information about urban environment (could include people info)

· Linked to GI framework and NRM5 and GI policy

· Allow for variation between unitary views 

4) If we include an urban element what mapping/methodology/principles to we need? 
· No regional map!

· Methodology / criteria /  toolkit’ approach using common standards but applied to a local system and driven locally

i) requires a smaller scale method than the BOAs 
ii) Likely to need subjective input from local consultation
iii) Should an urban BOAs be informed by known constraints (e.g. development)?
iv) Policy (core strategy/LDF) need to protect urban opportunity areas, as well as sites of known interest
v) Should we start with consultation rather than a map?

vi) Link with GI and GI framework

vii) Addressing habitat regulations

viii) Be formed by other issues as well as Bio? How does this overlap with GI
ix) Enable input from section 106, cil, NI 197etc
Marine

Vision
· Natural variety of habitats and species. 
· Ecologically coherent - Recognise / understand ecosystem approach

· Enable / restore natural processes

· Reduce damage / pollution rather than manage habitats

· Collate available data

· Tie into coastal habitats

· Climate change agenda

What will the strategy consist of? 
· Vision 

· Clear messages and objectives (over and above MCZs)

· Identify / explain ecologically coherent network

· Indicators / flagship species  / EA key indicators (WFD)

· Research into patch size / species viability and habitat assessment (both leading to / inputting into MCZs)

· Maps including protected sites and wider environment 

· Clear links to terrestrial habitats
How can we integrate the strategy into the work delivering Marine Bill 
· Ensure biodiversity drives decision in identifying MCZs – amplify environmental voice
· Engage everyone (inland) in marine issues – individuals and organisations
· Ensure ecologically coherent network in marine Bill – strategy should promote in MCZs 
· Incorporate climate change considerations 
· SEEBF link with Sue Wells – Kent CC/NE
· SEEBF part of Marine Partnership 
· SEEBF becomes champion and watchdog , audit MCZ process

How can the strategy support delivery regionally and locally 

· Support funding for projects
· ID key people / organisations
· Link to economic issues /development e.g. protect breeding grounds
· Support vol partnerships /agreements
· Offering direction and priorities  / Identify opportunities for local actions / targets /change 
· Provide info or education to increase confidence / Marine experts needed in organisations  - could the strategy encourage / support funding
· Best Practise (share) case studies
· Coordination and consistency – national evidence gathering and stats 
Links to other regions

· Local Authorities and SEBS 
1) Key Issues

· Are there any Las with no BOAs

· Need to sort our urban strategy before working with many Las

· Need to link to GI

2) Suggestions for SEBS / SEEBF 

· Make links to other political agendas and strategies 
· Ecosystem services 
· Sustainable communities
· Climate change adaptation 
· Social

· economic 

· health
· SEBs clearly states what all services of local authorities should do 
· league table based on Defra NERC duty – need Defra buy in
· SEEBF secure a long term commitment to funding local BAP delivery, from national and regional resources 
· SEEBF identify sources of funding  - e.g. regional level / innovative sources / good practise examples – and provides guidance to Las
· SEEBF provide guidance on what LDFs should include to reflect BOAs (but have realistic expectations of what Las can do)
· Provide case study and evidence base

· Help deliver NERC

· ID delivery gaps in local level 

· Provide link between national and local BAP

· Ensure BAP targets are complementary and partnered across LAs

· Engage local people by raising the agenda

· Provide supporting evidence base for LA policies

· Lobby for effective funding streams and land use policy

· Ensure that measuring success does not take up valuable time delivering on the ground

· Develop accepted scheme for measuring achievements of targets 

· Regionally

· By county

· By LA owned sites

· By county private land

· BOA need to be supplemented by local BOA work to inform GI strategies and LDF

· Link to food production 

· Annual forum to share best practise 

3) Suggestions for Local Authorities 
· every local Authority has an ecologist

· Each LDF contains the BOA map as a requirement set nationally by government

· a detailed GI policy and map informed by the BOAs should be embedded in all LDFs

· all local authorities identify suitably skilled and qualified biodiversity champions (political high profile – not necessarily an ecologist)
· Integrate SEBS into sustainability community plans
· Link to highways, minerals, own development
· ID projects that will deliver in the BOAs
· Market biodiversity to public
· Biodiversity integrated in to business as usual
· Measure outcomes not just activities
· BAP targets met through active LA involvement with partner orgs 
· Support LRCs and LBAPs

Local Biodiversity Action Plan Partnerships and SEBS 
1) How would it shift the work of LBAP – delivery and reporting?
· LBAP currently have difficulty in reporting

· LBAP remain the delivery mechanism for SEBs

· BARS
· Facilitate move towards action and reporting spatially – landscape scale
2) Pros and cons of an area-based approach – possible hybrids?
Pros
· Ease discussion around wider area (county) GI

· Helps with CC adaptation

· Allows for ecosystem approach – functional links between habitats

· Development and promotion of shared spatial targets (e.g. with land owners)
Cons

· White areas are not unimportant
· Does not help with public engagement 
3) What happens to species?
· Species that are nationally and regionally important that do not fit into the SEBS approach need to be addressed e.g. Brent geese 

· Some species locally important at county level can be conserved at LBAP level. SEEBF could coordinate/share info
· Balance between action for species and habitats/sites
4) What could sign up for LBAP partnerships mean and look like?
· Might mean ‘new’ resources or withdrawal of .. 

· Sharing resources and effort

· Coordination of effort – complementing each other’s efforts 

· Practical delivery
· Hasn’t changed LBAP targets but does change emphasis
· Increased commitment from partners and definition of partners role and responsibilities 
· Area based approach
· Standardised reporting

5) What support is needed from SEEBF?

· sharing best practise and resources 
· Recognition of LBAP role
· Dissemination of spatial information

· Clarification of regional and local roles
· Standardisation (regionally) 

· Coordinate at regional level of delivering and monitoring

· Engage and lobby at regional level (e.g. SE Plan / HLS targeting)

· Help secure continuing resources to keep LBAP moving

· Help ID which LBAP targets are not being met and direct attention / resources to gaps
· Facilitate/lead not dictate 
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