3.1 SOUTH EAST ENGLAND BIODIVERSITY FORUM – TERMS OF REFERENCE 
The Forum

The South East England Biodiversity Forum (‘the Forum’ or ‘SEEBF’) is an independent and advisory group made up of representatives of statutory bodies, local authorities and non-government organisations.

Vision

"A region in which its wildlife is cherished because of the major contribution it makes towards people's quality of life, their prosperity and for its own sake. Where the loss of wildlife is halted and existing habitats and species populations are enhanced."

3. Aims

The SEEBF is responsible for coordinating conservation work across south east England. More detailed Aims will be developed during 2011, having regard to changes in the pattern of governance at sub-national level, and proposed reform of the land use planning system.
 Membership 

3.1 Membership of the Forum will be open to all stakeholders working that have an impact on biodiversity of the South East

3.2 A Core membership, or ‘Executive Group’, will provide the overall steer for the forum’s activities.

3.3 The Executive Group will be made up of the key stakeholders involved with delivering and advising upon biodiversity within the region. The current structure is produced below.

Structure of the Executive Group

	Sector
	Number of members
	Representatives 

	Statutory
	TBC
	Natural England

Environment Agency

Forestry Commission

	Local Government
	1-2
	Association of Local Government Ecologists

Representative

Local Authority Representative 

	Environmental NGOs
	5
	Protected Landscapes 
Regional Wildlife Trusts

Royal Society for the Protection of Birds

Woodland Trust 

National Trust

	South East Local Record Centres 
	1
	representative nominated by SELRC

	South East England Biodiversity Officers Forum
	1
	Chair of South East England Biodiversity officers Forum 

	Total
	10-12
	


3.4 At least 6 members of the executive are needed in order to take a decision. This group of 6 needs to include at least one member from the Environmental NGOs, one member from the Statutory Agencies and one other member.   
Organisation and Meetings

4.1 The Forum’s principal meetings will consist of two six-monthly meetings of the Executive Group. Five places will be open to members of the wider Forum provided that the Secretariat is notified in advance of the meeting. These five people will not be able to vote on Executive decisions at the meeting.  

4.3 Executive Group agendas, papers and minutes will be sent to the wider Forum for information.

Executive Group

5.1 The role of the Executive Group is:

· Provide the overall Steer for the Forum’s activities

· Seeking to maintain and develop an inclusive Partnership with representation from the public, private and voluntary sector.

· To consider proposed amendments to and review the Forum’s Terms of Reference on an annual basis;

· On behalf of the wider Forum, review the composition of the Executive Group.

· To promote the Forum in order to achieve inclusive membership and engagement with delivering the biodiversity targets in the SE; 

· To plan and oversee meetings of the Forum; 

· Between meetings of the Forum, to secure a Forum view (through letter or e-mail consultation) on any proposals on which the Forum is consulted, or on which, in the Executive Committee's view, it is appropriate for the Forum to express a view. A Forum view is secured if six members of the Executive endorse it.

· To ensure that the Partnership acts as a forum for the sharing of expertise and information connected to biodiversity action planning

5.3 Representatives of each member organisation of the Executive Group should attend a minimum of two of the four quarterly meetings. If, for any reason, a representative is unable to attend a meeting of the Executive Group, he or she may be represented by a named substitute, provided that the Secretariat is notified in advance of the meeting.


Chair’s Role

6.1 A Chair will be appointed for each meeting and be a volunteer from the Exec Group and the role will be to 
· chair the meeting; 
· ensure minutes are produced and circulated to the SEEBF membership;
· ensure a chair is identified for the following meeting.
· act as an ambassador of SEEBF

 Sub-Groups

8.1 Sub-groups may be established by the Executive Group to oversee or develop certain specific areas of work.  For example, the review of the Implementation Plan or the planning of a specific event/ workshop/ conference. Sub-groups will report on progress to the Executive Group.

8.2 Sub-groups will be made up of Executive Group members, but may also contain representatives/ volunteers from the wider Forum.
--------------------------------------------------------------------------------

Note: 

The South East is here defined as that covering the county areas of Kent, East Sussex, West Sussex, Hampshire, Surrey, Berkshire,  Buckinghamshire, Oxfordshire and the Isle of White.

