SEEBF SOUTH EAST BIODIVERSITY STRATEGY SUB GROUP– TERMS OF REFERENCE

1. The Aim
To provide the South East England Biodiversity Forum with a specialised body to developing and promoting the South East Biodiversity Strategy (SEBS). In particular this group will work to ensure that all relevant organisations engaging with the strategy and embedding it into their work.
2. The Purpose of the SEBS Sub Group 
· To develop SEBS following guidance from the executive group
· To develop the guidance and support needed for key target audiences to engage with SEBS

· To annually agree targets for organisations signing up to SEBS 
· To identify gaps in the delivery of the BAP targets in the region
· Maintain an overview of SEEBF subgroups involved in developing or promoting the strategy
3. Membership

3.1
Membership to the Group is open to any member of SEEBF;

3.2
The group will be composed of a maximum of 10 members;

3.3 
The group will be quorate with 5 members

3.3.
The membership of the group will be reviewed annually by the SEEBF executive;

3.4
The Chair of SEEBF or the Regional Biodiversity Coordinator may attend any meeting.

4. Meetings

4.1
The group meet a minimum of twice a year with the option for additional meetings when required.

5. Organisation

5.1
Members of the sub group to nominate a Chair, the post to be re-elected every 2 years;

5.2
Normally 8 weeks notice will be given for each meeting;

5.3
The group may invite other additional members to join the group for specific projects;

5.4
An agenda to be sent to all members 2 weeks prior to the meeting.

6. Reporting

6.1
The Chair will report back on the activities of the group at SEEBF Executive meetings.

7. Document Review
7.1
These ToR can be reviewed and updated by the SEEBF Executive as and when required.

