3.2.4 SEEBF FUNDING APPRAISAL PANEL – TERMS OF REFERENCE

1. The Aim
To provide the South East England Biodiversity Forum with a specialised body to

· Ensure that the boards of WREN and SITA Trust are informed with specialist knowledge concerning the suitability of the bids they receive from the SE of England  

2. The Purpose of the Funding Appraisal Panel
· Appraise funding bids for WREN and SITA Trust that fall into the SE Region.  

3, Membership
3.1 Membership to the Group is open to any member of SEEBF

3.2 The group will be composed of a minimum of 6 and a maximum of 12 members and will include the Regional Biodiversity Coordinator and the Chair of SEEBF
3.3 The Group will be chaired by the Chair of SEEBF 
4. Meetings 
4.1 Meetings will be held following the cycle of funding applications accepted by WREN and SITA Trust

5. Organisation
5.1 As a minimum 6 weeks notice will be given for each meeting;

5.3 The papers detailing the projects to be assessed by the panel will be sent to the members of the group prior to the meeting by SITA Trust or WREN to the members postal address
6. Reporting

6.1 The Chair will report back on the activities of the group at SEEBF Executive meetings.
6.2 The Regional Biodiversity coordinator will report back on the funding applications to SITA Trust or WREN as appropriate following each meeting
7. Document Review

7.1 These ToR can be reviewed and updated by the SEEBF Executive as and when required.

